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BLUE SKY CENTER

We appreciate your interest in partnering with Blue Sky Center and the residents of the Cuyama Valley for academic 
programming! This introductory packet is intended to orient you to the scales available for a partnership, program 
elements we require and others we can offer, amenities of lodging and meal planning, and timelines for planning a 
successful partnership, all of which we’ve learned through experience and student/faculty/resident feedback. We 
ask that you read through the following information before submitting a letter of inquiry to us (see opposite page for 
guidelines on how to write your letter).

Blue Sky Center has from its outset reached out to regional higher education institutions as a way to bring students 
to the Cuyama Valley and to see this rural, high desert as a unique place with real people and issues. These 
experiences have helped to get students “out of the classroom” into a rural environment for experiential and practical 
applications of learning (“learn by doing”) and to bring forward rural issue-specific educational opportunities. In the 
best examples, this work serves to foster an exchange between our communities. Programming has been able to 
connect people, to see each other with sensitivity and respect, and to learn from each other.

At Blue Sky and with academic partnerships, we employ methods of creative community enrichment using innovative 
design-thinking. We see our work as place-specific and human centered. We seek to bring expansive cultural and 
creative opportunities to members of our community to learn alongside visiting faculty and students, with a goal 
of equal growth and enrichment for both groups. Our objective is to affirm the importance of rural communities in 
critical and relevant design practice and to establish reciprocal exchange among community members, faculty, and 
students.

Our academic partnership programming aims to foster connection and exchange between communities, expand 
educational opportunities in rural places, and encourage regional collaboration. Together, we hope to find new 
approaches to impactful, collaborative, place-based studies.

Thank you!
Blue Sky Center

Hello!

BECOMING AN ACADEMIC PARTNER
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VISIT
Field-trip style excursion to Blue Sky Center.
Includes guided tour and introduction to the organization. Could also include curricular support, a local meal, 
and/or a (pre-coordinated) community engagement component. Planning process should begin at least one 
month prior to visit.

RETREAT
2-3 day introduction to Blue Sky Center and greater Cuyama Valley. 
Includes overnight accommodations. Could also include curricular support, meal plans, regional activities, and/or 
a community engagement component. Planning process should begin at least three months prior to retreat.

STAY
4-6 day stay at Blue Sky Center and greater Cuyama Valley.
Includes overnight accommodations, meal plans, curricular support, and a community engagement component 
(potential for multi-day or multi-faceted project). Could include regional activities, a collaborative assignment, 
and/or a guided project with critique. Planning process should begin at least three months prior to stay.

COURSE
7+ day immersion at Blue Sky Center and greater Cuyama Valley.
Includes overnight accomodations, meal plan, curricular support, and a multi-day or multi-faceted community 
engagement component. Could also include regional activities, a collaborative assignment, and/or a guided 
project with critique. Planning process should begin at least 4 months prior to course.

PROGRAM STRUCTURES

After reading this packet, we ask interested educators to submit a one-page letter of inquiry that addresses the 
following points: 

1. A bit about you and your school.
• Where do you teach? What connection(s) do you see between your area and/or the students you serve and the 
Cuyama Valley? 
• What kind of administrative/departmental support do you/might you have with this partnership? (Please explain 
here if your class is undergoing approval by administration.)

2. Your proposed objectives, potential curriculum, and logistics.
• Why do you want to come here? What is the objective of your class and how do you see it aligning with the 
mission of BSC and/or the needs of the community?
• How long will you be here? Which program structure would you like to follow or work from? How many students 
will you bring?
• What level (100 - 900) is the course? How many credits is it? How many weeks/credits would be allocated to 
this project?
• What kind of interaction with our surrounding Cuyama community are you looking for? Do you have any existing 
relationships with organizations that operate in the Cuyama Valley?
• What kind of support (administrative, curricular, facilities, meal planning) will you need from Blue Sky staff?
• What budget do you have, if secured, or budget range do you anticipate?

Please make sure to include contact information and relevant dates. Upon receiving your letter (please send as a PDF 
attachment to your BSC contact), our staff will review your proposal and get back to you within 10 business days.

LETTER OF INQUIRY
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We hire local caterers and prioritize local ingredients. We’ll arrange menus ahead of time (to dietary needs) and can 
provide as many or as few meals as you’d like. There are also two restaurant options in New Cuyama and one in 
Ventucopa (20 minutes away) that we can help arrange.

MEAL PLANS

We work with our academic partners to create unique programs that meet your students’ learning needs and 
objectives. You’ll notice some program elements are required while the others are available for you to pick and 
choose. These “potential elements” are just suggestions—we welcome any outside-of-the-box proposals!

EXPERIENTIAL CURRICULUM

We provide these resources and services to all of our academic partners.

Student Welcome Guide
An orientation packet that provides background on Blue Sky Center and the greater Cuyama Valley. This element 
can be tailored to be specific to class syllabi, school, etc.

Introduction to Blue Sky Center
Facilities tour, Q+A with Executive Directors, etc.

Post-Program Survey
Created by Blue Sky Center, completed by participating students and Cuyama residents, returned by academic 
partner.

Post-Program Feedback Call with Academic Partner

REQUIRED PROGRAM ELEMENTS

OVERNIGHT & CLASSROOM AMENITIES
We have the capacity to host up to 20 students in our dorms and Shelton Huts. We have a variety of indoor and 
outdoor classroom spaces, WiFi, shared kitchen space, shared bathroom spaces, two private shower spaces, and 
plenty of dispersed camping options that in good weather could host even more students. Refer to our facilities guide 
for more information. Our dorms have 13 beds and are more readily available; the Shelton Huts have 7 beds and must 
be planned well in advance as they are rented to guests through our tourism initiative. 

https://static1.squarespace.com/static/5a297d3dfe54eff9efa967c0/t/5bcf8bad24a6941b54ed73a0/1540328401536/BSC_FACILITY-USE-GUIDE.pdf
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Pick and choose from these elements to develop a unique program that meets your needs and objectives. 

Driving tour of the Cuyama Valley

Guest critiques

Regional activities
Hiking, stargazing, horseback riding, or wildlife tour with local guide (could be coordinated with wildflower bloom, 
bird migration patterns, etc. )

“Neck-down” community service
For example, college students working alongside first-graders and their teacher to establish a school garden. 
We’ve found this volunteer work - where there is a need for many hands but not a lot of brain work - to be very 
positive in forming relationships that serve to create more appropriate, responsive work.

School/classroom visits or collaborations at Cuyama Joint Unified School District (CJUSD)
See example schedule for a full-day visit at Cuyama Elementary. Previous academic partners have hosted local 
students for a reciprocal visit at their respective schools. Please let us know if you’re interested in hosting local 
students at your campus and we can get you in contact with CJUSD administrators.

Collaboration with other local organizations
Cuyama Valley Library
Cuyama Valley Recreation District
Exchange Club
Cuyama Valley Community Association
Family Resource Center
Note that collaboration with outside organizations or intensive use of Blue Sky Center staff time may require 
additional budgeted to compensate for time and effort.

Local farm visits
Quail Springs 

Small-scale permaculture farm and nonprofit that raises animals, milk, and eggs; grows veggies and herbs.
Cuyama Homegrown 

Small-scale farm that raises animals and eggs, grows fruits and veggies, and runs an informal CSA program in 
town.

Condor’s Hope 
Small-scale, dry-farmed grapes and olives with a community-focused business model.

Rockfront Ranch 
Small-scale honey and jujubes with a focus on drought-resistant practices.

Local entrepreneur programming
High Desert Print Co

A Blue Sky Center tenant business with a focus on local impact.
Introduction to our own business incubator / Made in Cuyama program

Nutritional/culinary programming in La Cocina Cuyama
Our commercial-grade community kitchen on wheels.

Collaborative assignment / project (mural, zine, etc.)

POTENTIAL PROGRAM ELEMENTS

http://cuyamaunified.org/
https://drive.google.com/file/d/1pjpvSs3BsKQumshUJhg27a9_qJLEJTd0/view
http://www.blackgold.org/polaris/library/hours.aspx%3Fctx%3D19.1033.0.0.7
http://www.cvrdfun.com/
https://www.quailsprings.org/
http://www.condorshope.com/
http://www.rockfrontranch.com/home.html
https://highdesertprint.com/
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We’ve compiled all potential partnership costs below. Use our budget template as a model when submitting your own 
budget.

Accomodations
Dorms, each - $50/night, 8 available, 13 beds total
Shelton Huts, each - $90/night, 5 available, 7 beds total
Housekeeping - $25 base + $5/bed used, per total visit
Camping - $25/night per tent, group rates available by request

Meals
Dinner

El Mejor de Acapulco’s Authentic Mexican Tacos - $12/person (minimum number required)
Big Boys BBQ Santa Maria-style BBQ, with bread, vegetables, & beans - $600 (serves 35 +/-)
Blue Sky-prepared dinner - $12-20/person (TBD based on menu)

Lunch
Burger Barn/Cuyama Deli - $9-14/person
Cuyama Buckhorn - $15-20/person
The Place (Ventucopa) - $12-18/person
CJUSD cafeteria - $3.75/person
Blue Sky-prepared sandwich bar - $12/person

Breakfast
Blue Sky-prepared cold breakfast  - $8/person

Programing
Program cost varies

Staff Time
Minimum $160, depends on support needs

BUILDING A BUDGET

PLANNING TIMELINES

Month 1 Month 2 Month 3 Month 4

Submit proposal Establish dates & MOU

Site Visit 
We encourage all partners to visit during the planning period.

Refine programing details & logistics
4th month required for Courses 

(7 days or longer)
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Example of a 10-student, 3-day/2-night Retreat

BUDGET TEMPLATE

Accomodations

Lodging

Housekeeping

Housekeeping

Meals

Lunch

Dinner

Breakfast

Lunch

Dinner

Breakfast

Lunch

Programming

Community service

Driving tour

Research

Staff Time

Introduction

Conversation

Conversation

Total

Dorms

Base fee

Per bed

On your own

By Blue Sky

By Blue Sky

On your own

El Mejor (tacos)

By Blue Sky

On your own

Neck-down volunteering

Per mile, in BSC van

Community documentation

BSC & New Cuyama

Design critique

Dinner with community members

12 (6 rooms, 2 nights)

1

11 (10 students, 1 faculty)

11

11

11

11

1

40

1

Included above

Included above

$50

$25

$5

variable

$14

$8

variable

$12

$8

variable

$0

$0.55

$0

$200

$600

$25

$55

$154

$88

$132

$88

$0

$22

$0

$200

$1384

Item Quantity Per Unit $ Extension
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We strive to make our partnership program as accessible as possible by providing a variety of ways to include visiting 
students in our work. We see the value of our partnerships as measurable through both tangible engagement in our 
local economy and the social impact of reciprocal exchange and collaborative learning.

ON EQUITY, ACCESS, AND SLIDING SCALES

We are always actively seeking to learn and improve. We invite you to engage in our process of documentation and 
reflection in order to push our organization and programming to be better aligned to the needs of our communities. 
To meet these aims, we provide a post-program survey for students and require a post-program feedback call with 
our program partners. We encourage you to consider how your curriculum will contribute to our growing body of 
institutional memory, Cuyama-centric research, and the greater field of rural community development.

PROCESS AND DOCUMENTATION

Blue Sky Center is a rural nonprofit located in New Cuyama, California, in the Cuyama Valley, with the mission to 
strengthen our rural communities within the Cuyama Valley by supporting entrepreneurs and building our regional 
creative and economic resources. This area is home to approximately 2,000 residents across 300 square miles of 
high-desert California landscape, just north of the Los Padres National Forest and south of the Carrizo Plain National 
Monument. Route 166 connects New Cuyama to Santa Maria on the Central Coast and Bakersfield in the southern end 
of the Central Valley, both about an hour’s drive away; Santa Barbara and Los Angeles are both about 2-½ hours to 
the south and southeast, respectively. 

Founded by the Atlantic Richfield Company (ARCO) in 1952 as a company town, New Cuyama now serves a small 
population composed of 216 housing units, and contains the Cuyama Valley High School (& Elementary School in 
Cuyama), the Cuyama Valley Recreation District office, a family resource center, a post office, a small library, and a 
number of commercial businesses. Blue Sky Center operates out of renovated industrial and office buildings from 
the ARCO era. The larger Cuyama Valley is home to a number of agricultural operations, which is the primary industry, 
along with oil production and ranching. The majority of the Cuyama Valley is located within unincorporated Santa 
Barbara County, with some parts of the valley located in San Luis Obispo, Ventura, and Kern Counties. Other townsites 
in the Valley include Cuyama and Ventucopa; a significant portion of the population lives outside the three townsites 
on ranches and farms.

More information on Blue Sky Center can be found on our website, our 2017 Annual Report, Instagram, and Facebook.

ABOUT THE CUYAMA VALLEY & BLUE SKY CENTER

Blue Sky Center’s mission is to strengthen our rural communities within the Cuyama Valley by supporting 
entrepreneurs and building our regional creative & economic resources. 

Building models for resilient, thriving, and inclusive rural economies.

Made in Cuyama!

OUR MISSION, VISION, & RALLYING CRY

https://www.blueskycenter.org/
https://static1.squarespace.com/static/5a297d3dfe54eff9efa967c0/t/5aac3b836d2a7312c11c754a/1521236876583/AR-web-new.pdf
https://www.instagram.com/blueskycenter/
https://www.facebook.com/madeincuyama

