
 

 
 

REQUEST FOR PROPOSAL (RFP) 

Cuyama Valley Community Development 
Community Strategic Plan Consultant 
RFP response due: Noon PST on August 16th by email to RFP@blueskycenter.org 

 

 
Introduction 
Blue Sky Center is seeking proposals for a Rural Community Strategic Plan Consultant 
(“Consultant”) to assist with the development of written community plan for the Cuyama Valley, 
California. Applicants (individuals, teams, partnerships, or organizations) should be established rural 
development professionals working in the fields of community development, rural development, 
and housing. This work is the final stage of a years-long process of research and community 
engagement. The Community Plan (“Plan”) will provide baseline data, demographics, trends, 
barriers, and economic opportunities, relying on existing data and the results of a community-wide 
comprehensive survey. An outline for the Plan is developed; the written Plan will need to be 
drafted for community review by the end of October and finalized for submission by January 15, 
2020. 
 

Scope of Work  
1. Assist in the drafting of the Cuyama Valley Community Plan. 

a. The Plan: a strategic document assessing needs and opportunities; 
statewide/regional trends that affect housing access and affordability, the local 
economy, and rural vibrancy; feedback and input from stakeholders and 
community members collected over the past year of outreach activities; and 
implementation “next steps” to coalesce community priorities. The Plan is 
estimated at a final page count of 12-15 pages, including narratives, tables, charts, 
graphics, not including appendices of relevant documents of research and work 
to-date. 

i. Delivered as a digital document in Word and PDF. 
b. Consultant shall provide content as applicable within the consultant’s expertise 

along with direct feedback to the whole document. 
c. An estimated 30 hours of work will be required over the term of the contract. The 

majority of the work is able to be performed remotely, however Blue Sky Center 
highly recommends at least one visit to the Cuyama Valley during the term. 

d. The Plan will cover: 
i. Cuyama Valley definitions: history, geography, demographics, economic 

industries (inc. wages and employment) 
ii. Cuyama Valley projections: resident insights from outreach activities 

(meeting notes, interviews, and survey results), economic futures (trends 
and opportunities), population growth, water access, housing needs, 
planning and zoning barriers and opportunities 
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iii. Strategic priorities: implementation steps for addressing opportunities and 
barriers to provide for local champions (individuals, businesses, 
organizations) to carry forward short, mid, and long-term goals 

iv. Appendices: relevant work to-date from the County of Santa Barbara, Rural 
Community Assistance Corporation, local organizations/agencies, and Blue 
Sky Center 

 

Qualifications 
● Applicants may be single practitioners, groups/partnerships, or non-profit or for-profit 

agencies 
● Experience in community plan development 
● Professional understanding of rural development, specifically relating to economic 

opportunity, housing, local sovereignty, and rural livability 
● Lived rural experience and/or appreciation 
● Experience working with federal grants is a plus 

 

Submission Requirements 
● Statement of interest 
● Statement of relevant expertise, specifically what topics (from the list above) the 

Consultant will be able to provide content 
● A minimum of two (2) relevant project examples with relevant details  
● Addressing, either through the project examples or the statement of interest, meeting the 

qualifications 
● Indication of hourly rates and per-item rates for travel (must meet federal guidelines) 
● Submissions are requested in the form of a single PDF not exceeding five (5) letter-sized 

(8-½” x 11”) pages emailed to RFP@blueskycenter.org.  
 

Remuneration 
● $3,500 Consultant Fee, paid as taxable income and reported via IRS Form 1099 
● Travel reimbursement of up to $500 for a visit to the Cuyama Valley during the term. 

○ While in the Cuyama Valley, lodging is provided in-kind by Blue Sky Center via dorm 
rooms in Blue Sky’s Flagship building. 

 

Evaluation Metrics 
● Rural development experience 
● Quality and relevance of work examples 
● Capacity to complete Plan within the timeline and budget 
● Informed understanding of rural places, as shown by a history of work and/or personal 

experience 

 

Timeline 
● RFP released: August 2, 2019 
● RFP response due: Noon PST on August 16th, by email to RFP@blueskycenter.org 
● Interviews of selected short list of candidates, if needed: August 19-21 
● Selection notification and contract execution: August 26 
● Project complete and deliverables submitted: January 15, 2020 
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Project Background 
Blue Sky Center (“Blue Sky”) is a nonprofit community organization in New Cuyama, CA working in 
the multi-faceted arenas of rural community development by supporting a local economy based 
on entrepreneurship and a “Made in Cuyama” ethic.  
 
Blue Sky has been awarded an Enterprise Community Partners grant (HUD Section 4) in the 
amount of $30,000. The deliverables have a housing focus, while entwining housing with economic 
opportunity, education, infrastructure, and community vibrancy, acknowledging the realities in rural 
environments that all depend on each other. New Cuyama, where Blue Sky is based and the 
largest townsite in the Cuyama Valley, has a population estimate of 551 residents, with the greater 
Cuyama Valley estimated between 1,100 and 2,000 residents. Common for rural places, US Census 
data is limited and carries wide margins of error. Through this project, we are trying to seek to both 
fill in missing data points and to create a model of rural outreach that can help translate 
information to the higher resource urban/power centers. 
 
The Enterprise grant covers costs of research and outreach for five (5) specific tasks: 1) a 
comprehensive survey of the Cuyama Valley regarding housing availability, economic opportunity, 
recreation, and community ideals/desires; 2) outreach meetings and events executed creatively to 
garner community buy-in, participation, and knowledge with assistance from a housing plan 
consultant; 3) the hiring of an expert housing consultant to provide regional and local data and 
assist in writing a housing plan for the Cuyama Valley; 4) creating/expanding partnerships with 
housing agencies and local government; and 5) creating a resource directory (print and online) for 
housing and economic development opportunities. The grant award start date was September 1, 
2018, with an 18-month period of performance into early 2020.  
 
More information on Blue Sky Center can be found on our website, our 2018 Annual Report, 
Instagram, and Facebook. 
 

Requirement to disclose conflict of interest 
Any person/business responding to or evaluating this RFP that has a real, possible, or perceived 
conflict of interest must disclose the conflict(s) within the response/proposal 
submission/evaluation process. Any person/business that assisted in the development of this RFP 
is excluded from responding. 
 

Nondiscrimination statement 
Blue Sky Center is committed to provide equal opportunity without regard to race, color, sex, age, 
disability, religion, national origin, marital status, pregnancy, ancestry, citizenship status, veteran 
status, sexual orientation, gender identity, or any other basis protected by federal, state, or local 
law. 
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